» Speakinﬁ &
=" Workshops

ADAPT & THRIVE:

FUTURE PROOF
L&D

Empower your L&D team to work at the speed of business

Supporting learning at the pace of business has never been more critical than now. Business leaders expect
learning to generate improved performance and organisational agility. At the same time jobs are being
reshaped, skill needs are advancing, and the talent market is tight. Organisations need to support people to
adapt and learn. These shifts increase demands upon L&D, while opening up new possibilities. Explore how
to move from being constrained (busy, overwhelmed, underequipped and stuck) to resourceful (flexible,
responsive, focussed, cross-functional and agile).

Progressive L&D leaders and teams who want to rapidly sense and adapt to change in their
organisation and it's environment, working at the speed of business to meet the expectations and
needs of their organisation.

An awareness of what is constraining your L&D team and limiting your flexibility and
responsiveness

An actionable understanding of the three levers that build adaptable capability in an L&D
team - Mindset, Agile Operations and Skillset

An assessment of your current state against these three levers and next steps to move
from constrained to resourceful (workshop format only)

QC

@ +61404 899 532 enquiries@learninguncut.global




Select from a range of formats:

FORMATS RECOMMENDED DURATION BEST SUITED FOR

» Public Conference
Keynote 30-45 Minutes e L&D Team Days
» Strategy Planning Sessions

e L&D Team Days
e L&D Community of

Webinar O1Hour . .
Practice sessions
» Groups of 20-200 People
¢ Interactive session for
Workshop Half to Full Day

groups of 10-40 People



