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TOLEARN AS THEY WORK

Maximise your team's performance with learning through work - It's easier than you think |

You've got a lot on your plate as a manager: hitting performance targets with limited resources and budget,
keeping your people safe and getting your team to work together well are just the start of the list. You know
that all of this is easier if your people have the right skills, can solve problems and flex to respond to issues
and unusual events. The good news is that you don't need to wait to send your people off on a training
course to improve you're their skills, performance, and outcomes. As a manager you have more influence
over the development of your people than anyone else - and it can be easier and less time-consuming than
you may think.

This is perfect fo

Team Ieaders who are keen to continuously improve team performance without a big investment
of time and money - through straightforward, practical ways you can help your team learn as they
work and from their work.

The ability to identify an important goal that is stretching their team’s skills

An actionable understanding of how people really improve their skills

Practical approaches and tools that you can use easily to help your team get better at their
work

A plan to immediately put at least one of these approaches in place with your team

@ +61404 899 532 enquiries@learninguncut.global




Select from a range of formats:

FORMATS RECOMMENDED DURATION BEST SUITED FOR

* Public Conference
Keynote 30-45 Minutes ¢ Events & Town Halls
e Learning Festivals

¢ | eadership Development
¢ Supporting your
Personal/Individual
Webinar 1 -15Hours Development Planning
cycle
* Learning Festivals
* Groups of 20-200 People

¢ Leadership Development

s Supporting your
Personal/Individual
Development Planning
cycle

» Learning Festivals

 Interactive session for
groups of 10-40 People

Workshop 02 - 08 Hours



