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Active learning and spaced modules 2 |

½ Day Opening 
Workshop

½ Day Closing 
Workshop

 Introduction to MEP
 Results of GENOS 

T1 180 Behaviour 
Diagnostic
 1:1 Debrief and 

Coaching
 Approach to Learning 

Guides explained 
 Networking Lunch 

 Results of GENOS 
T2 360 Behaviour 
Diagnostic
 1:1 Debrief and 

Coaching
 Recall & Reflection –

MEP Toolkit
 Development Plan
 Networking Lunch 
 Certificate

Tasmanian State Service
Manager Essentials Program (MEP) learning pathway

MODULE 2

Managing People
Rachel Moore Consulting

MODULE 3

Creating a Positive Work 
Environment
Rachel Moore Consulting

MODULE 4

MODULE 1
Understanding Self and 
Developing Others: 
The Reflective Mindset
Ian Hamilton Genos Int.

Active Learning Modules spaced over 8 months

T1
Manager Feedback

T2
Manager Feedback

Understanding Government 
and Governance
Greg Masters
Nexus Consulting



Tasmanian State Servcie
Manager Essentials Programme cycle for each Learning Module

Enrol in the 
Manager Essentials 

Programme

• Getting started 
Guide for each 
Module 

• Introduction to 
Module and suite 
of learning 
activities 

• Delivered through 
resources such 
as YouTube, 
videos, articles

Pre-work Active Learning 
Workshop 

• On-the-Job 
Guide for each 
Module 

• Work based 
learning activities

• Application of 
learning in the 
workplace

• Learners check-
in with their 
Manager/Coach

Work Based 
Activities

Environmental 
Supports

• Department’s
HR People & 
Culture Division

• Line Manager
• Sponsor
• Manager 

Development 
Program Working 
Group 

• Peers / Alumni 

• Participant 
Workbook for 
each Module

• Facilitated led 
Workshop 

• Sets participants 
up for work based 
learning activities

• Learners check-in 
with their Line 
Manager/Coach



Tasmanian State Service
On-the-Job Learning Guide – Module 2

Enrol in the 
Manager Essentials 

Programme

Example of Module 2 pages from the On-the-Job Learning Guide 



Tasmanian State Service
Manager Essentials Programme Toolkit 



MEP
LEARNING

VALUE 

JUNE 2017 ONGOING ONGOING ONGOING ONGOING 2022

REACTION DESIGN PRODUCE ANNOUNCE
The degree to which 

participants react 
favourably to the 

training. 

The degree to which 
participants acquire 

the intended 
knowledge, skill, 

attitudes, confidence, 
and commitment 
based on their 
participation.

The degree to which 
participants apply 
what they learned 

during training event 
when they are in the 

workplace.

The degree to which 
outcomes occur as a 
result of the training 

event and 
subsequent 

reinforcement.

Survey Survey Survey + GENOS Survey + GENOS

Tasmanian State Service
Evaluation Framework | Chain of Evidence

MEP
BUSINESS

VALUE

Level 1 
REACTION

Level 2 
LEARNING

Level 3
BEHAVIOUR

Level 4
IMPACT

ONGOING

Evaluation Framework



ACTIVITY

 Attendance
 Happy Sheets
 750+ People 
commenced MEP 
 450+ received 

Completion 
Certificates

EFFICIENCY

Savings in:
 Time

 Cost $1,500
 Learning 

Guides 
 Learning 
Guides for F2F 

and Virtual 
Delivery

PRODUCTIVITY & 
PERFORMANCE
 Speed to 

adoption
 Business KPIs 

via Employee 
Survey
 Teams

 Individuals

LEARNING
CULTURE
 Whole-of-

Service Value
 Innovation –
Genos EI/Data
 Agility

 Management 
skills
 Talent 

Management

USEFULNESS

 Net Promoter 
Scores

 Intention to Change
 Relevance 

(bespoke for TSS)
 Application
 On-the-Job 

Transfer of Learning

ENGAGEMENT

 Usage 18 Depts
 Satisfaction
 Contribution
 Collaboration
ie Working Group
 External 

Partnerships
 Ratings

LEARNING VALUE BUSINESS  VALUE

Acknowledgement: Adapted from Laura Overton’s work. 
EFFECTIVENESS OF OUR LEARNING SOLUTION IMPACT OF LEARNING SOLUTION 

Tasmanian State Service
Learning and Development Value Spectrum 
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