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Manager Essentials Programme cycle for each Learning Module
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On-the-Job Learning Guide - Module 2

Enrol in the
Manager Essentials
Programme

Example of Module 2 pages from the On-the-Job Learning Guide

. Cabinet Processes State Service employees and legislation
Manager Essentials Program The Tas , , ’ e
Module 2 - On-the-Job Guide .
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GROW Coaching Model

Manager Essentials Programme ToolkKit

Ladder of Inference (LOI)
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A process for guiding interventions
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Evaluation Framework | Chain of Evidence

JUNE 2017 ONGOING ONGOING

ONGOING ONGOING ONGOING 2022
,,,,,,,,,,,,, B o B e ] - —

MEP Level 1 Level 2 Level 3 Level 4 | MEP
' LEARNING REACTION LEARNING BEHAVIOUR IMPACT BUSINESS
VALUE VALUE
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ES%EQ?E{‘LS The degree to which ~ The degree to which The degree to which The degree to which
PROGRAM participants react participants acquire participants apply outcomes occur as a

Genos Emotional
Intelligence

favourably to the the intended what they learned result of the training Game-changin for busiess,
) . f o Life-changing for people.
training. knowledge, skill, during training event event and seme
attitudes, confidence, when they are in the subsequent CCE I F
Evaluation Framework - and commitment workplace. reinforcement. Eee oom

based on their
participation.
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Tasmanian State Service - |
Learning and Development Value Spectrum ”

ACTIVITY EFFICIENCY ENGAGEMENT  USEFULNEss ~ PRODUCTIVITY & LEARNING
PERFORMANCE CULTURE
v Attendance Savings in: v Usage 18 Depts v Net Promoter v Speed to v Whole-of-
v Happy Sheets v Time v’ Satisfaction Scores adoption Service Value
v 750+ People v' Cost $1,500 v’ Contribution v Intention to Change v Business KPIs v Innovation —
commenced MEP v' Learning v’ Collaboration v Relevance via Employee Genos El/Data
v’ 450+ received Guides ie Working Group  (bespoke for TSS) Survey v’ Agility
Completion v Learning v External v Application v’ Teams v Management
Certificates Guides for F2F Partnerships v On-the-Job v’ Individuals skills
and Virtual v’ Ratings Transfer of Learning v’ Talent
Delivery Management

EFFECTIVENESS OF OUR LEARNING SOLUTION ' d IMPACT OF LEARNING SOLUTION

Acknowledgement: Adapted from Laura Overton’s work.
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