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Anglicare SA adopted a
microlearning model to:

1. Improve care outcomes for
residents living with Dementia

2. Make training more accessible
for frontline staff.
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Background

DEMENTIA &
 DELUSIONS
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Implementation

Vi Our change and communication plan consisted of:
ez [}
It's here!
‘é)‘ S 2. Posters, balloons, banners and lolly stations at each Aged Care
facility prior to launch date.

1. Video message by GM Aged Care Services

Download the

Forzot Mo Not o People Business Partners ran Information sessions at each RACF to:

via the invite in your

Aglicarcsi emal 1. help participants log in
inbox to get started.

2. become familiar with how the app worked and overcome
preconceived fears of technology devices.

ANGLICARESA ForGer MENor
we change lives. QUESTIONS CHANGE THE WORLD
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Outcomes

e Not mandatory training

e Amount of staff using app

e Successful Campaign
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Outcomes

o Was it easier to learn a few minutes a day instead of

Achieving a 64% adoption doing it all in one 30 — 60 minute elLearning course?
12.5% No comment.

outcome for non mandatory p

learning was due to three factors:

1. how easy the app was to use

2. the implementation plan we
put in place to ensure that
staff knew about it

3. we were visual and onsite to
help with any issues,
problems or questions.

87.5% Yes - it was easier.
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Highlights

Dementia Care Training
Caring for our CUSLOmers
o b wstomers and residents living s'

ANGLICARESA

we change lives.

The number of staff that took up the
training on the app.

Staff did this microlearning during breaks, at
home, on the bus.

No backfilling.

Our staff were the SMEs and designed the
content based on real life situations.

Innovative and progressive way to deliver
learning - 5 minute bursts of learning a day.

Staff still applying technigues now with
residents.
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Challenges

e Staff having to download app
F Z on their personal devices.
= . e Fear of technology.
-

e Time out of BAU to run
through campaign and
promote it.

. *'1

e Rolling out through
‘\ i restrictions with COVID.
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The staff learning experience

il 4G @)

View Info

* The a .
cont pf uses the Gunning Fog Index to make
en aCCESSible 1 M uestion 4 0
and inclusive ' o
re and Im atch this video to learn or
re a d a b I | Ity. p rove the carer in this story.

Imagine you're

ELDER ABUSE:
MONEY
N * TERS

What should you say? (select all that ap

Questions usually take the form of a scenario

ply)

* Scenarios i

ncluded audio, vi
_ o, video, animati
images. ’ , animation or

O

. D
. D
. D

1'd like derstand what happened.

* Conversati
onal banter moti
otivates u
mastery. sers toward |

| won't tell anyon
?

anyo!
Maybe you mixed up what your daughter said
0 un

e who doesn't need to NOW.
0 e b
.
" 1
n at's happene

| will find someone to help you with this.
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The staff learning experience

* PCWs get rich adaptive feedback. Feedback is

differentiated for correct and incorrect selections.

* The feedback is personalised on a PCW’s first,
second and third correct / incorrect attempts.

* Conversational banter is customisable to help
clients reinforce values and behaviours as part of
the learning experience.

we change lives.

You're on & with this one.

You vl master this one on YOur next try.

This story tells abou
t 3 possible f i
i nancial abuse f;
mwy mv. There are different types of f S
5. which include: s

* Misuse of power of attorney,

That's all for this se
t

ries toda i
s 0day. The next Question will be

Elder Abuse and Neglect
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How spaced repetition and mastery works?

Mastery
Streak:
Three (3)
consecutive
correct
responses in
a row

Wednesday Thursday
1 Question 1: 2
Correct v
Question 2:
Incorrect x
3 4 5 [ F g 8 9
Question 2: | Question Question 2:
Correct v 1: Correct Correct v
v
10 11 12 13 14 15 16
Question 1: Question 2:
Correct Correct
MASTERED MASTERED
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31 April 2020 June 2020
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Question 1:
Correct
MASTERED
in 12 days

Question 2:
Correct
MASTERED
in 15 days



The staff learning experience

When a PCW masters a spaced repetition
microlearning campaign it displays on their i
dashboard with a graduation hat. -

A PCW can revisit the content again and again by
selecting the picture tile.

ooooooo
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Thank You

we change lives.

Contact Details

James Stack

Managing Director
Obvious Choice

M: 04 39 393 961
E: james@obviouschoice.com.au
forgetmenot.chat

Lil Ryan

Senior Manager People Business Partnering
Anglicare SA

159 Port Road, Hindmarsh SA 5007

E: lil.ryan@anglicaresa.com.au

anglicaresa.com.au
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