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Get your team ready for challenges and shifting priorities for L&D

Change is unfolding on a massive scale, driven by shifts in technology, globalisation, physical environment,
social responsibility, and consumer and workforce expectations - creating significant pressure and
opportunities for L&D professionals and teams. Explore the contemporary L&D landscape in this workshop,
exploring new possibilities to increase your effectiveness and impact and identifying practices to embrace in
your organisation.

This is perfect for:
Progressive L&D leaders and their teams who want to open their mindset to prepare them to
modernize ways of working and increase impact.

The participants will leave with:

An understanding of high value L&D practices and identification of priorities for shifting
o

Clarity on how the challenges and opportunities that the changing world of work is creating
for L&D in your organisation.

your practices.

An openness and deeper commitment to embracing changes in L&D roles and ways of
working.

Select from a range of formats:

FORMATS RECOMMENDED DURATION BEST SUITED FOR

e L&D Team Days

¢ L&D Community of
Webinar 0O1-15Hours Practice sessions

e Learning strategy projects

¢ Groups of 20-100 People

e Uses as listed above

Workshop 02 - 04 Hours « Groups of 10-40 people
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