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in your organisation; it is aligned with and supports
business goals.

A compelling learning strategy created using an evidence-informed and

human-centred design approach will be grounded in reality and ensures:
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Develop and implement a
learning strategy in your organisation ;‘,Q
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Strategic and business alignment is at the beating heart of
everything that top-performing L&D teams do.

Annual L&D Benchmark Report 2023: Part Two, Mind Tools for Business

A six-month expert-guided process supported by a licensed L&D
Strategy Builder™ toolkit

Building on the success of our acclaimed L&D Strategy Builder™ ,
which has helped L&D leaders across sectors in organisations with
workforces from 90 to over 62,000, the L&D Strategy Accelerator
brings you the same excellence in a collaborative small group setting.
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‘The structure of the Strategy Builder process is great. The
templates are valuable, but I can’t imagine doing this without
Learning Uncut’s expert coaching.’

Limited places available, secure your place now!
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How L&D Strategy Accelerator Works
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90-minute weekly sessions over a six-month period to guide you to co-design your learning
strategy and create a custom implementation plan. Each week one of the following types of

sessions will be conducted:
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Learning Uncut took out the Platinum award at

LearnX for
(2023).
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This award focuses on two or more learning and
talent development specialist who provide
management, consultation, training and/or
industry-specific services to drive and support

Ravina Michelle
Bhatia Ockers talent development.
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‘The L&D Strategy Builder is a fabulous system with amazing resources that provide -
a step-by-step guide to develop a strategy. The experience that Learning Uncut has °
and the value that we received from the coaching sessions was really great. .
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Nicole Mola, L&D Manager, Good Sammy Enterprises :
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The next Accelerator kicks off on Tuesday, 5 March 2024, Places are limited
to ensure a personalised and a rich collaborative experience.

Don't let budget constraints limit your impact.

This is the perfect solution for L&D leaders seeking expert support to develop
their learning strategy at an accessible price point:

just AUD $6,000 (+GST for Australian participants)

Outstanding value at less than half the price of a

custom elLearning module!
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