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Platinum Tier :
L&D Strategic Leadershlp
Coaching o

For established L&D leaders seeking personalised, high-impact guidance

For established Learning and Development leaders seeking personalised, high-impact guidance, this
exclusive program provides expert coaching tailored to your strategic goals and challenges. Whether
navigating complex organisational landscapes or elevating your strategic position, this tier helps you drive
significant business impact.

This is perfect for:
o “‘)O Senior L&D professionals looking to refine their strategic approach, tackle complex challenges, and
£ elevate their organisational influence.

What you get:

Pre-session:
» Strategic review of key business challenges and opportunities that you specify.
» Personalised preparation of materials, such as case studies or strategy tools, relevant to
your context and needs.

© Premium coaching session:

& ¢ In-depth discussion on leadership challenges, navigating organisational politics and
enhancing strategic influence.

¢ Collaborative problem-solving to develop actionable strategies.

» Application of evidence-informed strategic and leadership principles and approaches
applied to real-world challenges.

Post-session:
e A tailored action plan for immediate implementation.
¢ Follow-up resources, including readings, tools, or templates, tailored to your needs.
¢ A 30-minute check-in within two months to assess progress and make any necessary
adjustments.

Invest in this tier to enhance your leadership, tackle multifaceted issues, and
strengthen your influence and strategic impact in your organisation.

Priced at $850 per session*

* Coaching bought in three packs will receive a 10% discount per session. Australian residents — add 10% GST
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Gold Tier

Strategic L&D Development
Coaching

For mid-to-late career professionals looking to accelerate their career, refine
strategic thinking and enhance their organisational impact

Designed for mid-to-late career professionals who are looking to address strategic challenges, enhance
their skills, or position themselves for future opportunities. This coaching tier offers in-depth guidance to
help align L&D with organisational goals and navigate the complexities of the field.

Mid-career L&D professionals aiming to advance their career trajectory, tackle strategic challenges,
or enhance their organisational impact.

» Reflection exercise to clarify focus areas.
» Areview of the your current role, goals and challenges.
» Curation of relevant case studies or tools based on your goals.

& Focussed coaching session:
& e Targeted coaching on current strategic challenges.

» Development of career advancement strategies, including positioning for promotion or
lateral moves.

o Collaborative work on aligning L&D with business goals, applying evidence-informed
principles and strategic frameworks.

Post-session:
e Summary of key insights and recommendations to address goals and challenges
discussed.

¢ Access to curated resources, articles, or research tailored to support
recommendations.
e Email support for follow-up questions and ongoing guidance for one month.

Priced at $600 per session*

*Coaching bought in three packs will receive a 10% discount per session. Australian residents — add 10% GST
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Silver Tier

L&D Foundation Bmldmg
Coaching S

For early-career L&D professionals looking to build a solid foundation

Ideal for early-career Learning and Development professionals, this coaching program provides focused
guidance to help you confidently navigate the L&D landscape and build a solid foundation for success.

Q This is perfect for:

8 E;E)V?cr Il_jD professionals seeking clarity on their career path and foundational knowledge in the
ield.

What you get:

Pre-session:
» Pre-session self-assessment or reflection on current career goals and challenges.

» Review of your professional background to personalise the session.

Coaching session:
» Overview of foundational L&D concepts and their application in your work.
e Personalised guidance on building confidence in L&D and your career direction.
e Practical advice on navigating early-career challenges in L&D.

Post-session:
o Personalised summary of key takeaways and next steps.

e Suggested readings, tools, or learning resources for continued growth.
o Follow-up email with an option for a 15-minute check-in within one month.

o

Select this tier to gain career direction, build confidence, and get the
foundational insights you need to succeed in your L&D journey.

Priced at $400 per session*

*Coaching bought in three packs will receive a 10% discount per session. Australian residents — add 10% GST
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