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INTRO. TO 
EXPERIENCE

Micro-learn, comms 
and video

SELF-
DIAGNOSTIC

The self-diagnostic 
results in a 

personalised 
learning pathway. 
Includes a learner 
perception and 
scenario-based 

assessment

Capability assessment 
and dashboard

SKILL 
PATHWAYS

Bespoke and curated 
micro-learning

PRE-WORK

Self-directed on-the-job 
activities and 

communications

IMMERSIVE 
WORKSHOP 1

Immersive and social  
virtual learning 

experience

PEER SKILLS 
PRACTICE

Time to practice 
skills with peer 

feedback.

Practice, reflection 
and evaluation are 
built in by design 

within the immersive 
workshops. 

If skills are 
demonstrated within 

the workshops, 
learners move to 

self-assessment. If 
not yet 

demonstrated, they 
complete additional 
practice, application 

and evaluation 
outside of 
immersive 

workshops, and in 
the flow of work

Scenario role plays with 
observation checklist

REFLECT ON 
APPLICATION

An ongoing activity 
to boost the impact 
of learning to reflect 
on how application 

of skills

Self-reflection

LEADER SKILLS 
EVALUATION

Apply skills with 
leader validation

Observation checklist 
against on-the-job 

application

SELF-
ASSESSMENT

LEVEL

Capability assessment 
and dashboard

IMMERSIVE 
WORKSHOP 2

Immersive and social  
virtual learning 

experience

Criteria 
1

Criteria 
2

Criteria 
3

Criteria 
4

Criteria 
5

Common 
learning 

story

Common 
learning 

story

Common 
learning 

story

Common 
learning 

story

Common 
learning 

story

Supporting 
generic 
content

Supporting 
generic 
content

Supporting 
generic 
content

Supporting 
generic 
content

Supporting 
generic 
content

Targeted practice between workshops


