
Embrace Human-Centered Design

Adopt a Product Management Mindset

Experiment with Prototypes and MVPs

Foster Cross-Functional Collaboration

Podcast Listening List: Sparking
Innovation in Your L&D Approach

This resource supplements the Learning Uncut blog post 5 Practical Ways to Spark
Innovation in Your L&D Approach. 

Gareth Killeen, Reece’s Head of Learning, discusses leading the design of the new
‘Reece learning blend.’ 

Learning Uncut Episode 39: Using Human-Centred Design to Transform
Learning – Gareth Killeen

Anne-Marie Burbidge, discussed the application of Product Management principles
to L&D.

The L&D Podcast Episode 93 Product Management in L&D with Anne-Marie
Burbridge 

Siva Kulasingam from Coles Group Is joined by Road Beach from Liberate Learning
to discuss how they took risks and pushed boundaries to create App e-Learn.

Learning Uncut Episode 93: Partnering for Learning Innovation – Siva
Kulasingam and Rodney Beach

Pauline Rebourgeon and Peter Sheppard from Ericsson share how they are using AI
to innovate in learning and development through community and experimentation. 

Learning Uncut Episode 152: L&D Innovation with AI – Ericsson’s Community
Approach – Pauline Rebourgeon & Peter Sheppard

Marc Howells, VP of Global Talent and Development at AstraZeneca, shares the
company’s radical learning transformation toward learning democratization and the
streamlining of learning technologies.

Learning Uncut Episode 128: Learning Transformation at Astra Zeneca – Marc
Howells

Build Innovation Capabilities in Your L&D Team

Looking for guidance to get moving or build momentum with innovation
in L&D? Reach out to Learning Uncut to explore how we can help with

workshops and/or mentoring here
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